
 

The Bureau of Educational and Cultural Affairs’ (ECA) Office of Alumni Affairs 

(ECA/P/A) announces the launch of the 2023 Alumni Engagement Innovation Fund 

(AEIF). This is an opportunity for alumni to partner with the U.S. Embassy and 

develop a proposal that supports alumni-led projects to uplift local communities and 

promote shared U.S.-Belize priorities of economic prosperity, citizen security, or 

good governance. 
 

Competition Format: U.S. Embassy Belmopan is accepting one-page concept 

notes to support U.S. foreign policy objectives, promote shared U.S.-Belize interests, 

and benefit local communities. This is not a full proposal. The purpose of the concept 

note process is to allow applicants to submit program ideas for evaluation prior to 

requiring the development of a full proposal application. Upon a merit review of 

eligible concept notes, two applicants will be invited to partner with the U.S. 

Embassy to submit two separate full proposal applications to the Bureau of 

Educational and Cultural Affairs.  

Proposed projects must include the involvement of at least two alumni or an alumni 

association and may request funding from U.S. $5,000 to $35,000. The U.S. 

Embassy will select two projects to submit to the Bureau of Educational and Cultural 

Affairs. 

  
All AEIF projects must include at least one of the following:  
  

1. Bring alumni together from different exchange programs to build or 

expand an alumni network capable of working together on common interests 

and increase regional and global collaboration of alumni.  
 



2. Strengthen the relationship between alumni and the U.S. government to 

work together on activities that address mutual goals and challenges.     

 
3. Support alumni as they develop their leadership capacity and implement 

projects in their communities.  

 
 
AEIF 2022 Project Examples:  Please find several examples of successful AEIF 

2022 projects below.  

  

Example #1:  Kenya:  Strengthening the Role of Women in Climate Change 

Advocacy will address climate change adaptation.  This project proposes working 

with 60 women group leaders in advocacy efforts to enhance uptake of clean 

domestic energy in rural Kenya while empowering themselves and their 

communities economically through the uptake and use of sustainable energy 

solutions such as briquettes.  The women group leaders will then do a cascade 

training for 600 women group members on clean energy for domestic use.   

  

Example #2:  Algeria:  The Algerian Media Literacy Collective will bring 

together 45 young online content creators from different regions in Algeria to learn 

about media literacy, countering mis/disinformation, combating hate speech, and 

creating online content.  The project team will facilitate mentorship opportunities 

for participants by high profile online content creators.  This project is expanding 

to multiple regions in the country and focusing on creating a collective/network of 

amateur content creators.  The project includes the creation of a website, where the 

collective shares activities, and provides online courses addressing media literacy.  

  

Example #3:  Bangladesh:  A for Access: English Learning, Global Network 

Building, and Empowerment for the LGBTQIA+ Community in Bangladesh 

will increase engagement with LGBTQIA+-led organizations and community 

members to encourage entrepreneurship by providing access to leadership training 

and advanced English language courses.  Participants will also be encouraged to 

cultivate connections with like-minded peers as they seek to create their own 

businesses to improve the quality of their livelihoods.  

  

Example #4:  Albania:  Youth Lead the Change will empower Albanian youth of 

the remote and underserved Northern region to engage in activities of self-

development gaining entrepreneurial and job-readiness skills as well as learn how 

to initiate and create community-focused action projects.  A lack of self-

development opportunities and social activities profoundly affects youth from this 

area causing youth depopulation in the region.  This project will address the 



challenge of youth-flight by providing youth with the necessary tools to shape and 

build sustainable communities and model youth activism throughout Albania.    

  

Example #5:  Indonesia:  Deradicalize our class! will bring together university 

experts, local teachers, and education administrators to develop curricula designed 

to assist high school students in identifying and preventing violent extremist ideas 

in their community, helping to address intolerance and radicalization among youth 

in Makassar, South Sulawesi, a region with a history of ethnic and religious 

tensions. 

  

Example #6:  Chile:  Looking Back and Looking Forward: 200 Years of Chile-

U.S. Partnership celebrates the bicentennial of diplomatic relations between Chile 

and the United States in 2023.  Implemented by the two U.S. exchange alumni 

organizations in Chile, State Alumni Chile and Becarius for Impact, the project 

will culminate in public events in different regions throughout the country 

highlighting U.S. exchange alumni impact and the results of U.S-Chile bilateral 

relations collaborating on shared goals including climate change; social and 

economic inclusion; democracy and decentralization; and entrepreneurship and 

innovation.  A multimedia communications campaign in social and traditional 

media will showcase events and alumni and form a key component of the 

bicentennial celebration.   

  
Organizations applying should demonstrate their eligibility by providing their 

Unique Entity Identifier (UEI) number issued by www.SAM.gov, as well as valid 

registration on www.SAM.gov. Applications from individuals do not require this 

registration.  

 

Interested applicants are encouraged to submit a one-page concept note to 

BelmopanPA@state.gov no later than November 4, 2022.  

 

For questions, please contact BelmopanPA@state.gov. 
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